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Since 2005 Optimal HR Group provides We pride ourselves on delivering a 360° Our dedication and enthusiasm,

unparalleled, bespoke HR services to business support platform to our clients through aligned with the global demand for

large  organizations and  SMEs 4 divisions: professional expertise, led to the
operating in the EMEA region = Talent Acquisition & Talent Development creation of branch offices in the UAE,
= Learning Services Nigeria and Cyprus

= Workforce Management

= Neuro Consulting

www.optimalhrgroup.com
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We are what we do, and we stand by our principles of Integrity, Equality
and Accountability.

Integrity means we're open with our colleagues, our clients and those

VALUES

who entrust us with their future

Equality means we provide everyone involved with the same
opportunities to succeed
Accountability means we take responsibility for the outcome of our

work, whether we succeed or fail to accomplish goals

www.optimalhrgroup.com
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= HR Development
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Learning Jo
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WHAT WE DO

ec trusted partner, offering bespoke solutior
We ocus on your business’ internal environment and culture
and assist in the creation of effective relationships and trust
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WHAT WE DO

-' leed is to develop a robust, insight-driver
talent development strategy or to redesign your talent
development processes and programs, our solutions and
services enable you to make fact-based decisions and
smarter investments in people
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WHAT WE DO
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Our in-depth knowledge of local markets and practices,
along with our established network of high calibre
candidates globally, makes us your ideal partner when it
comes to mobility
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Whether you need support for one person, or a full onsite
career centre, our holistic perspective helps you take care

of your outgoing employees with programs customized to
fit your organization’s needs and tailored to serve the
individuals
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We help you achieve meaningful change and optimal
results through world-class psychometric assessment tools
and platforms customized to the specific objectives and
dynamics of your organization




empowering your processe
results to be achieved
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We offer a complete, comprehensive, and hassle-free
service, to help you cover your periodic or seasonal staff
needs, under a temporary employment contract
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We offer bespoke training solutions based on experiential
learning in order to meet your specific organizational
development needs and to integrate the new learning into
the corporate culture




‘_'coach in self-directi sup ge throug
awareness, looking into the uni trengths of each
person and build on what one does well




WHAT WE DO
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We design customized CX solutions & ac

focused on the intended results
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tion of procedures and
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-
ta of tools and project metrics
e ment through Gamification

Observation and Re

Internal climate surv

Selection and Designation of the group
Ambassadors in the company 3

- Training of Ambassadors t
aining o nnel ~
ertificati

Consulting Support for the Human Resources
Department

www.optimalhrgroup.com
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Designed on a modular basis, this consulting and training
program covers all aspects of the hospitality industry.
Focusing on enhancing guest experience, it secures long-
lasting loyalty




C‘E SSMENT
efine the areas of improvement by

evaluating all business processes

e

TADENT ACQUISITION

& TALENT MANAGEMENT

We aim at creating long-lasting
relationships by placing the most suitable
person in the most suitable position

NUE
Doost revenues by selling t you
the Right client at the Right m _
Right price* ea evenue

G' sT Lo v
We enhance the growth of customer loyalty by

using the Customer Experience Management and
Customer Loyalty Management tools

TRAINING

We fortify the competitive advantage by
providing your personnel with proven
knowledge & skills for optimal performance

www.optimalhrgroup.com



WHAT WE OFFER

CUSTOMER

EXPERIENCE

ALL ABOUT..RETAIL

AT

Deliver great Customer Experience during any interaction with
your brand, by constantly anticipating and exceeding their
expectations while, at the same time, increasing Brand
Revenues.

We assist you to:

» Enhance customers’ experiences before, during, and
after their visit

= Increase revenues and profit margins

= Optimize your business to deliver outstanding
digital interactions

By implementing all about...Retail, companies build
lifelong and beneficial relationships with their customers,
with impressive and absolutely measurable results

www.optimalhrgroup.com
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Retail Branding & Design We support c ' ( e % t { e full Multimedia B L LE M 4 !
danagement is a total retail levels, to achieve their goals, in-store pa designing We employ best-in-class ca lda_te
design proposal & grow their businesses, and convert  Digital Systems & Equipment to sourcing tools and innovative
implementation plan problems to challenges by content strategy and social media technologies in order to ensure a
" launching a fresh and innovative strategy with tailor made tailored approach for every client
perspective campaigns
We motivate human resources to offer We help Retail Businesses grow We provide a full range of retail
great customer service and increase sales Loyalty of their Customers by using studies and researches for retail
at the same time, using a blended Customer Experience and Loyalty consumers that determine the areas
learning methodology Tools of possible challenges

www.optimalhrgroup.com




ive our clients the power to decode and understahd *
sumers’ minds actually work




pany performs its research projects by
using a variety of neuro technology, such as

reactions to your brand reveal much more Electro-encephalography, Eye-tracking,
than what they “think” about it. Neuro Emotional Face Analysis, Biometrics, Emotional
adds scientific precision to your Voice Analysis and others.

marketing efforts.
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Help your peopl@' develop brain-friendly (
skills in management and '
communicatio;s in order to engage,
convince.and achieve more at work. We
offer a variety of training options

depending on the focus of your team.

www.optimalhrgroup.com
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We g\" our clients the power to develop cult

onstantly reinforce standards of excellence
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bring the latest personality research
~and  products our  business
community to help buﬂd an effective
organisation

loA%ent tools
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- We represent the Academy of Service Excellence

in Greece, Cyprus, and the UAE which is nﬂe

brainchild of Europe's leading customer service

~and customer loyalty specialist, Chris Daffy. He

envisaged bringing a team of highly experienced
and proven professionals together to change the
way businesses engage and manage their

customers and their all-important experiences
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and tailored in-
company trammg programs on a varlety of topics

- -wfthm the areas of sales, pQrsonal development

management and leadership.

Areas of focus:

» Sales & Sales Leadership

» Leadership & Management

» Safety, Health & Environmental Sustainability
» Soft Skills / Personal Development

www.optimalhrgroup.com
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" ﬁeer tnnmtlon outplacement and redeployment services. Care tar Gro [o fers lutlons for any
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5.250 compames each year.

www.optimalhrgroup.co



HEAD OFFICE: 286, KIFISSIAS AV. 152 32 ATHENS
T. +30 210 32 59 350 | E: INFO@QOPTIMALHRGROUP.COM | W: WWW.OPTIMALHRGROUP.COM
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