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Optimal Performance Coaching Approach

Empower your leadership —
Inspire your team
LARGE COMPANIES
EB Executive Coaching services for C-suite Managers

In an ever-changing business reality, the challenges and decision-making stakeholders of the corporate
a leader needs to manage are multidimensional and environment.
ongoing. Effective leadership is the key to growth,
development and innovation of an organization = SMALL & MEDIUM SIZED BUSINESSES
and requires the development of multiple skills. Business Coaching services. The coaching relation
Optimal HR Group offers a comprehensive can be established with the owner, the managers or

coaching approach which aims to support business employees of any level.

executives to develop new or/and strengthen their o
existing leadership skills in order to inspire their E’D% Team Coaching which focuses on enhancing a
team and contribute pOSItIV.e.|y to th.e development Team's performance, strengthening its capacities and
of a more competitive business. unravelling its full potential.

ALL TEAMS
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What Individuals & Businesses
can achieve through Coaching

Enhance
employee’s
performance

Become an effective
team manager and
develop strategic
thinking

Reinforce employee
experience, ensuring
motivation and
engagement

Maintain and
improve professional
& leadership skills

Develop self-
awareness &
self leadership

Handle change,
disruption, and deal
with challenges
effectively
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What Teams can achieve
through Coaching

CLARIFY

their common
purpose

clarity regarding
roles, goals and
objectives

EMBRACE

diversity and
inclusion

to manage conflict,
become innovative
and agile

towork in a
collaborative
environment

ownership and
become responsible &
committed to the task
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Our approach

LEARNING PHASE
Ensured growth by reviewing the
process, uncovering blind spots
and considering unexplored
opportunities

OBJECTIVE
Clarification of “what”
needs to be achieved

ACTION STRATEGY
Formulation of a
specific action plan and
commitment to deliver
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PURPOSE
Definition of
“why" it must be
achieved

MAKE INQUIRIES
Exploration of
possible scenarios
for future action

TRIGGER SELF-ASSESSMENT
In-depth diagnosis of the current
situation on a cognitive and
emotional level

IDENTIFY CHALLENGES

Giving and receiving feedback
through active listening and open
guestioning techniques in order to
unlock the coachee’s full potential



Pro-bono coaching Interested to

session with our team learn more?
30-minutes chemistry session with Please contact
one of our certified coaches Optimal HR Group

Vayia Blioumi

blioumi@optimalhrgroup.com
2103259 350

FOR MORE INFO CLICK HERE
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